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The Canadian Animal Health Coalition

Mandate

Members

‘Meet domestic & international market needs by promoting a collaborative approach to animal health.’

Primary Members: CCA, DFC, CPC, CEMA, CMC
Other Members: Provincial governments; allied industry, professional & academic groups; genetics sector
Federal Government: ex-officio to Board (AAFC & CFIA)

P Activities since 2002 incorporation

‘National animal health strategy’ lobby

‘National animal health laboratory strategy’ lobby

Critical Infrastructure lobby

CAHEM Strategy

Joint industry / government outbound missions to the EU (2)
Economic impact assessments

National forum for Animal Care

Supportive role on BSE
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Recap... Profile of Canada’s Food Animal Industry

The Industry... Canada as a player...

Investment - over $183 billion, before processing » 4th largest exporter of meat and livestock
plants products in the world

Producers - over 170,000 producers » the largest pork exporter in the world

Average investment - over $1.0 million / producer » 3 argest beef exporter (before BSE)

Farm cash receipts — over $18 billion » 15tto 3" largest genetics exporter
Manufacturing receipts - over $31 billion
Maintenance / expansion — over $2.0 billion
Exports — over $7.0 billion in 2002

Position of the industry within the economy...

Jobs - as an employer... Sectorally — Canada’s 9" largest exporter
« 1.7 direct * Refined Petroleum
* 1:3indirect * Food Animal Industry

* Pulp & Paper & Plastics
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Heard to date...

» Definitions of ‘market integration’:
— absence of barriers to commercial trade
— No arbitrage rents

» Markets will integrate to the extent permitted by policy
— NAFTA hasn't yet addressed policy integration yet
— Do we want it to?

» Policy integration requires an understanding of the underlying:
— Social systems and infrastructures
— Risks & risk management tools?

» Competition:
— Don’t HAVE to be best
— Just better than the guy beside you
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Maximizing market integration (precursors in a Perfect World)

» Understanding of social systems and infrastructure
» Identification of common objectives

» Policy integration
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Market Integration (North America)

» We don't HAVE to maximize market integration
» Can we look instead for ‘levers’ of incremental change?

» Can we look instead to strengthen the foundation of current market?
—  The ‘left behind’
— Risk management protecting current investment (people, dollars, time...)
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Impacts of risk on market integration

» Discourages integration
— Encourages dis-integration

» Historical perspective of risk:
— (Geo-political, e.g. Country risk
— Local, e.g. earthquake zones, drought areas, etc...
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Animal Health Risks Vs. Market Integration

» Not ‘fully appreciated’
— ‘We'd never have talked of these issues a year ago’

» Don't always fit our model
— Knows no borders
— Spreads fast — before it’s recognized
— Impacts are first national and then localized

» Broadening

— Types: Feed contamination, emerging diseases, new strains of old diseases, FADs,
food safety & security

— Risks to governments

» Increasing with market integration
— Around the world in 80 hours



Animal Health Risks: Disease Outbreaks

Compared to fighting a battle on 3 fronts, with issues relating to:
 Disease control & eradication
« Consumer confidence

* International trade (BSE)
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Animal Health Emergency Management
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. We know the critical issues

Terrorism - food industry recognized as the US’ most vulnerable infrastructure (CIA)

Harmony with US — every US FAD outbreak treated as terrorism til proven otherwise
* Dept. of Homeland Security lead
«  Will NAFTA partners be ‘inside or outside’ the fence?

Economic Impacts - costs of a major Canadian outbreak may exceed $25 - $45 billion,
and 1 in 7 Canadian jobs are directly related to the food animal industry

Public health and safety — 80% of new diseases have an livestock host
Food security — consumers expect a safe and secure supply of food
Public Confidence — in governments and in domestic industry
Globalization - of disease, accompanies globalization of tourism and trade

Investment — rationalizing the allocation of scarce resources for infrequent events
— Insurance policy, the ‘entry ticket’ for today’s food animal industry

10
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Marketing Advantages of Effective Animal Health
Emergency Management

» Faster return to market
» Less market ‘chaos’
» Retain shelf space
» Prevent loss of valued infrastructure
» Maintain public support
— domestic market
— In government

» The underlying value of a ‘brand’ strategy

11
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Simulations / Scenario Planning

» Tripartite FMD Simulation
— Based on actual movements
— November 2001
— Canada/ US / Mexico

12




Tripartite Exercise 2000

FMD Spread: Day 1 vs Day 40
infected premises are shown by a red dot
counties with an infected premise shown in yellow

b Tripartite Exercise 2000
This is a test exercise. ! This is a test exercise.
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Simulations / Scenario Planning

» ‘Operation: Crimson Sky’ (and others)
— FMD in the US

- USDA
— 35 states in 10 days

14
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Impact Assessments

» Potential Impacts of an FMD Outbreak in Canada...

— In excess of $25 Billion

15
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Reality

BSE (UK) (1980’s)
— BSE (EU) (1990’s)
Nepah Virus (Malaysia) (1995)
FMD (Taiwan) (1996)
Classical Swine Fever (Neth) (1998)
Feed / Food Contamination (Belgium) (1999)
FMD Pandemic (SKorea, SE Asia) (2000)
-~ FMD (UK & EU) (2001)
END in SW USA (2002)
Avian Influenza (Pandemic?) (2004)
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» BSE for Canada & US (2003)
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FMD Qutbreaks: Jan. ‘00 - Apr. ¢

Turkey 2/00

Great Britain 2/01
France 3/01
etherlands 3/0

araguay 8/0!

Colombia 8/00
Argentina 8/00
Brazil 8/00

Egypt 4/00
Kuwait 4/00

Uruguay 10/00
Argentina 3/01
Uruguay 4/01

Initial Outbreaks
In Each Country

llllllllllllllll

Kaz. / Takikstan
Spring /00

Greece 7/00

Kenya 3/00
Uganda 4/00
Zambia / Malawi
6/00
Namibia 7/00
S. Africa 9/00
Tanzania 12/00
Swaziland 12/00

Taiwan

97, 00, 2/01
China 1/00
Malaysia 1/00
Mongolia 2/00
S. Korea 3/00
Japan 3/00
Russia 4/00

Pakistan Fall/00

Saudi Arabia 3/01
UAE 3/01

...plan for‘when’

not “if’

— ‘touches’ bovine and related sectors

» Avian Influenza (2004)
— ‘touches’ Canada & US

16
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BSE Observations

» BSE is a ‘new and emerging disease’
— so s the science and its acceptance

» OIE policies were in place and used by US & Canada long before we had BSE
- Must overcome the ‘Mindset’

» US & Mexico have treated Canada better than any country has treated another country with BSE
—  We hope we can continue in this direction
— Bilateral / trilateral agreements precede multilateral agreements

» Outbreaks easier to manage in cattle than in hogs or birds

» Industry involvement has been critical to response & recovery
- Industry can improve on its involvement (planning, preparation, post incident reviews)

» An animal health emergency management / economic problem
- Not a food safety problem
- Bigger than a veterinary problem

» Requires ‘systems’ and ‘continental’ approaches,
-~ Don’t chase specific ‘bugs’

17
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Prognosis

» Likelihood of future animal health emergencies... more not less
— More varied
— Broader impacts, throughout NAFTA members

» Maybe we've learned to manage them better

.. Maybe we can and should learn to manage them better

18
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Current Joint Industry / Government Initiatives in Canada

» Zoning...
— developing the capability to zone, east and west
— Followed by major trading partners’ awareness to facilitate recognition

» Emergency Management Plans...
— for provincial and national organizations in the food animal industry
— Followed by naming of coordinators, training, simulations, benchmarking

» Policy Gaps... recommendations addressing:
— Cease movement
— Welfare or surplus-to-market slaughter
— Mass depopulation
— On-farm carcass disposal
— Compensation for ‘unrecognized liabilities’

19
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Must Do

..Continental Animal Health Emergency Management Strategy

» Scenario planning

— Before the event, as well as after, involving industry and government
Response & Recovery processes for highly contagious and new emerging diseases
A coordinated, rapid decision making process
Resource sharing process
Dedicated funds
Harmonized policy, e.g.

— Position Animal Health as a component of Public Health & Safety & Security

— Prepare / plan, e.g. for Bioterrorism

— Animal Health Laboratory Network Strategy, providing the ‘surge’ capacity
necessary for recovery

— Surveillance Strategy
— Common management system, e.g. Incident Command System

vVvyVvyyvyy
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Parting thoughts: it's been a good ride so far but...

» Vulnerability to Animal Health Risks

A continental public health & security issue

» Requires additional and improved Emergency & Risk Management tools

 Continental animal health emergency management strategy

* Future investment to insure past investment

« Meet public expectation

* ‘Entry ticket’” for major food animal industries that exist in North America

» Window of opportunity
‘Fleeting (?)’ sense of urgency
* Responsible use of public funds
*  Opportunity to retool / restructure

» Important issues flagged and recommendations noted
* |s NAAMIC effective in moving these forward?
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